Plan Review

The Issue

Many organizations invest a significant amount of time and money into the development of an emergency
plan. In order to keep your emergency plan current, operational, and capable of meeting internal expectations,
continuous improvements must be made by way of an effective and concise plan review. A plan that is not
reviewed on a regular basis may expose your organization to substantial risk.

The Solution

Global Consulting offers an objective third party subject-matter review for emergency plans of all types. Our team
of emergency preparedness experts will analyze the strengths and weaknesses of your emergency plan, validate
its functional elements to known best practices, and ensure other organizational plans are linked appropriately.
This assessment will conclude in the delivery of a summary report, outlining our findings and recommendations
to improve the overall quality of the plan.

The Company

Global Consulting is well-versed in emergency planning, training, and exercises, having assisted a number of
organizations with improving their emergency plans and programs. Our proven record of effective emergency
planning execution spans the North American public and private sectors. Our team is comprised of internationally-
recognized physicians, subject-matter experts, and research analysts, each of them dynamic leaders in their
fields.
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