" Pandemic Plan Review

The Issue

Many organizations invest a significant amount of time and money into the development of a pandemic
influenza plan. These plans may appear sound, but with limited internal pandemic expertise, they
often do not achieve the necessary level of preparedness. If left unchanged, organizations face
greater risk to their workforce and business when it comes time to utilize their pandemic plan.

The Solution

Global Consulting offers a thorough and concise subject-matter review for pandemic plans of all
lengths and complexities. Our team of medical and pandemic experts will analyze the strengths and
weaknesses of your corporate pandemic plan, validating its functional elements against known best
practices and current research. This assessment will conclude in the delivery of a final assessment
report, which will outline our findings and our recommendations to improve the overall quality of the
plan.

The Company

Global Consulting is well-versed in pandemic planning and has assisted a number of organizations
with developing and improving their pandemic plans. Our proven record of successfull pandemic
projects spans the North American public and private sectors, dating back to the emergence of avian
influenza H5N1 in 2004. Our team is comprised of internationally-recognized physicians, subject-matter
experts, and research analysts, each of them dynamic leaders in their fields.
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