'H1N1 Pandemic Debrief

The Issue

As the second wave of pandemic H1N1 tapers off in North America, many organizations are beginning
to transition their response strategies and focus on other priorities. The impact of this pandemic
has been moderate to date; nevertheless, it did affect the health and well-being of many people
and organizations. With H1N1 in retreat, it is good business continuity practice to critically assess
pandemic response strategies and maximize the value of lessons learned.

The Solution

Global Consulting offers a half-day physician-facilitated pandemic debrief session aimed at executives,
emergency managers, and business continuity professionals. This session will allow participants to
analyze the effectiveness of their corporate pandemic plan and response strategies by reviewing
critical functional elements, including:

. Communication tools and protocols

. Human resources policies

. Vaccine and antiviral usage

. Personal protective equipment strategies
. Infection control measures

. Response deactivation procedures

Global will also contrast your response to those of industry / sector peers and discuss the role that
government played during the pandemic. In completing this debrief session, your organization can
be assured that crucial information and lessons learned will be captured as you prepare for future
pandemics and other infectious disease threats.

The Company

Global Consulting is well-versed in pandemic planning and was called upon to assist a number of
organizations with their frontline response at the height of the H1N1 pandemic surge. Our proven
record of successfully executing pandemic projects spans the North American public and private
sectors, dating back to the emergence of avian influenza H5N1 in 2004. Our team is comprised of
internationally-recognized physicians, subject-matter experts, and research analysts, each of them
dynamic leaders in their fields.
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