Exercise 101

The Issue

Having an emergency plan is only part of a successful response to a disaster. A plan needs to be practiced
and tested before it can be put to use. Response personnel cannot expect to manage an emergency without
exercising their plan any more than a musician would expect to perform without rehearsing. Once the need for
an exercise is established, new questions arise: What kind of exercise is needed? How large should it be? How
will the results of the exercise be objectively measured?
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The Solutio

Global Consulting offers Exercises 101, a presentation for emergency planning leaders to understand exercises in
a concise and straightforward manner. This presentation provides an overview of the various types of exercises,
the preparation time required, and their potential costs. Participants will also be provided the opportunity to
discuss their plans and determine which type of exercises would be most applicable to meet their needs and
objectives. With this information, organizations will be able to make informed decisions on how to exercise their
emergency plans, instilling confidence in staff and ensuring an appropriate incident response.

The Company

Global Consulting is well-versed in emergency planning, training, and exercises, having assisted a number of
organizations with improving their emergency plans and programs. Our proven record of effective emergency
planning execution spans the North American public and private sectors. Our team is comprised of internationally-
recognized physicians, subject-matter experts, and research analysts, each of them dynamic leaders in their
fields.
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