
As organizations update their emergency plans, consideration should be given to CBRNE strategies and threat-
specific response protocols.  With proper guidance and knowledge, practical plans can be developed to assist 
organizations in responding quickly and effectively to potential CBRNE incidents.

The Solution

The Issue
CBRNE (Chemical, Biological, Radiological, Nuclear, Explosive) incidents pose a real threat to many types of 
organizations.  In addition to actual CBRNE attacks, hoaxes such as “white powder” incidents or bomb threats 
can trigger immense fear and significantly disrupt businesses.  If not handled properly, these events can result in 
needless operational downtime, a weakening of employee trust, and damage to an organization’s reputation. 

The Process
Global Consulting’s (Global) planning process is built upon the practice of obtaining accurate information to 
develop realistic plans specific to the organization. Thereafter, we raise plan awareness through training to 
ensure the practical response strategies are understood and properly implemented.  

CBRNE Plan Development

Global will develop a CBRNE-focused plan that is customized to your organization. This may include the 
following components:

	 •	 Overviews of local emergency response agencies’ CBRNE capabilities
	 •	 CBRNE scenarios and response awareness information 
	 •	 Bomb threat assessment techniques
	 •	 Search and evacuation processes 
	 •	 Response resources

Your plan will clearly outline the assumptions, strategies, and operations required to guide and support efficient 
CBRNE emergency management efforts.

CBRNE Planning
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The Company
Global is comprised of well-respected emergency preparedness subject-matter experts who understand how to 
overcome the difficulties involved in planning and preparing for an uncertain event.  Global’s Director, Margaretha 
Lundh, is a recognized leader in the emergency planning community and has been responsible for leading a 
number of emergency preparedness projects. Renata Elias, a senior project manager, is an innovative leader in 
the design, implementation, and training aspects of emergency preparedness and response programs. 

We believe that our process of plan development and testing is unsurpassed in the industry.  Simply put, Global 
has the expertise to assist any organization with the development of realistic, practical emergency preparedness 
solutions.  There are many steps organizations can take to enhance their emergency preparedness capabilities, 
and CBRNE planning is an essential element that can be seamlessly integrated into a company’s preparedness 
process.

CBRNE Training and Exercises

Global firmly believes that a genuine state of preparedness is not achievable until relevant training has been 
delivered and plans have been tested.

Once the CBRNE plan has been developed, we can assist you with related training and awareness programs. 
We offer training sessions for a range of participants from office staff to emergency response professionals. 
Training can include an overview of CBRNE threats and consequence as well as the strategies outlined in your 
plan that will mitigate the effects from such attacks.

CBRNE emergency exercises are designed to test and hone an organization’s newly acquired response 
capabilities.  Global can develop and facilitate a wide range of exercise options from basic tabletops to full-scale 
“live” exercises. 

Our training modules and exercises will instill confidence in participants and improve their ability to respond 
appropriately to a CBRNE incident.

Scalable Solutions

Our plans can be scaled to offer value to clients of all sizes.  For larger organizations, this may mean the creation 
of a comprehensive CBRNE plan with the steps outlined above.  For smaller clients with less extensive needs, 
Global can review their current Emergency Response Plan and then provide CBRNE response recommendations 
that can be quickly integrated into their plan.
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