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Hi1N1 Pandemic Debrief

The Issue

As the second wave of pandemic H1N1 tapers off in North America, many organizations are beginning
to transition their response strategies and focus on other priorities. The impact of this pandemic
has been moderate to date; nevertheless, it did affect the health and well-being of many people
and organizations. With H1N1 in retreat, it is good business continuity practice to critically assess
pandemic response strategies and maximize the value of lessons learned.

The Solution

Global Consulting offers a half-day physician-facilitated pandemic debrief session aimed at executives,
emergency managers, and business continuity professionals. This session will allow participants to
analyze the effectiveness of their corporate pandemic plan and response strategies by reviewing
critical functional elements, including:

» Communication tools and protocols

* Human resources policies

* Vaccine and antiviral usage

» Personal protective equipment strategies
* Infection control measures

* Response deactivation procedures

Global will also contrast your response to those of industry / sector peers and discuss the role that
government played during the pandemic. In completing this debrief session, your organization can
be assured that crucial information and lessons learned will be captured as you prepare for future
pandemics and other infectious disease threats.

The Company

Global Consulting is well-versed in pandemic planning and was called upon to assist a number of
organizations with their frontline response at the height of the H1N1 pandemic surge. Our proven
record of successfully executing pandemic projects spans the North American public and private
sectors, dating back to the emergence of avian influenza H5N1 in 2004. Our team is comprised of
internationally-recognized physicians, subject-matter experts, and research analysts, each of them
dynamic leaders in their fields.
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Pandemic Plan Review

The Issue

Many organizations have invested a significant amount of time and money into the development of
pandemic influenza plans. H1N1 provides the perfect opportunity to review these plans now from
a new perspective. A plan that is not reviewed on a regular basis may expose your organization
to greater risk. In order to keep your pandemic plan current, operational, and capable of meeting
internal expectations, continuous improvements must be made by way of an effective and concise
plan review.

The Solution

Global Consulting offers a thorough and concise subject-matter review for pandemic plans of all
lengths and complexities. Our team of medical and pandemic experts will analyze the strengths and
weaknesses of your corporate pandemic plan, validating its functional elements against known best
practices and current research. This assessment will conclude in the delivery of a final assessment
report, which will outline our findings and our recommendations to improve the overall quality of the
plan.

The Company

Global Consulting is well-versed in pandemic planning and has assisted a number of organizations with
developing and improving their pandemic plans. Our proven record of successful pandemic projects
spans the North American public and private sectors, dating back to the emergence of avian influenza
H5N1 in 2004. Our team is comprised of internationally-recognized physicians, subject-matter experts,
and research analysts, each of them dynamic leaders in their fields.

Glabal Consulting
Emergency Preparedness Specialits 1-888-404_-6444
© Global Medical Services, Ltd. 2010 www.global-consulting.ca



Pandemic Flu Awareness

The Issue

According to the World Health Organization, pandemic H1N1 activity in North America is at a near
standstill. Everywhere organizations are wiping their brows in relief and moving onto other priorities.
Employees are settling back into their normal routines, and in a few weeks, it will almost feel like
H1N1 never happened. Unfortunately, if this scene plays out, all the awareness and education
around influenza, hygienic best practices, and pandemic H1N1 invested in by your company will
likely be forgotten by management and staff. This need not be the case.

The Solution

Global Consulting has developed an online course called Pandemic Flu Awareness to positively
reinforce the key lessons, hygienic practices, and knowledge associated with pandemic influenza.
Validated by physicians and pandemic subject-matter experts, this one-hour course is conveniently
offered online with interactive pre- and post-course quizzes, and success tracking capabilities. The
per-student cost is nominal and offers one of the best methods to avoid complacency and maintain
your pandemic planning investment. After taking this interactive course, your staff will share a
common understanding of pandemic influenza, and be equipped with information not only to help
protect them from the virus, but mitigate its spread around the work place.

The Company

Global Consulting is well-versed in pandemic planning and has assisted a number of organizations with
developing and improving their pandemic plans. Our proven record of successful pandemic projects
spans the North American public and private sectors, dating back to the emergence of avian influenza
H5N1 in 2004. Our team is comprised of internationally-recognized physicians, subject-matter experts,
and research analysts, each of them dynamic leaders in their fields.
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Corporate Antiviral
Sustainability Program

The Issue

During the H1N1 pandemic, a number of organizations implemented an Antiviral (AV) program as a
key strategy to protect their workforce from the virus. With the second wave of H1N1 tapering off,
organizations are exploring ways to transition their antiviral investment into a long-term business
continuity strategy.

The Solution

Global Consulting’s team will develop and implement a customized AV sustainability program that
will:

« Ensure that all employees covered under the program have a valid prescription and/or
access to non-expired medication.

» Enroll additional employees or new hires as they become eligible for the program.

» Deliver ongoing physician-led education on antivirals and the company’s program.

» Validate your AV distribution and medication administration triggers (as applicable).

* Collect, evaluate, and secure all necessary antiviral medical information in keeping
with relevant privacy laws.

As Global transitions your existing program, we will work with your team to select the best combination
of onsite and web-delivered services to meet your budgetary goals.

The Company

Global Consulting is a leader in pandemic planning and was called upon to assist a number of critical
infrastructure organizations with their frontline response at the height of the pandemic surge. Our
proven record of pandemic projects spans the North American public and private sectors, dating
back to the emergence of avian influenza H5N1 in 2004. Our team is comprised of internationally
recognized physicians and subject matter experts, each dynamic leaders in their fields.
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Your Emergency Preparedness Specialists

Contact

For more information, please contact our offices.
Global Consulting
#101 - 1645 West 7th Avenue
Phone | 604.685.4747
Fax | 604.685.4748
Web | www.global-consulting.ca
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